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Watson	
  Scott	
  Swail	
  is	
  the	
  President	
  and	
  Chief	
  Executive	
  Officer	
  of	
  The	
  
Educational	
  Policy	
  Institute,	
  a	
  non-­‐profit,	
  non-­‐governmental	
  organization	
  
dedicated	
  to	
  policy-­‐based	
  research	
  on	
  educational	
  opportunity	
  for	
  all	
  
students.	
  Dr.	
  Swail	
  also	
  serves	
  as	
  CEO	
  of	
  EPI	
  International,	
  the	
  small	
  
business	
  research	
  institute	
  aligned	
  with	
  the	
  Educational	
  Policy	
  Institute.	
  	
  	
  	
  

Dr.	
  Swail	
  founded	
  EPI	
  in	
  2002	
  to	
  meet	
  a	
  growing	
  need	
  for	
  high-­‐level	
  
research	
  on	
  educational	
  opportunity	
  issues.	
  Since	
  that	
  time,	
  EPI	
  has	
  
conducted	
  dozens	
  of	
  studies	
  on	
  issues	
  from	
  early	
  childhood	
  reading	
  to	
  
postsecondary	
  outcomes	
  for	
  students.	
  EPI's	
  clients	
  have	
  included	
  Lumina	
  
Foundation	
  for	
  Education,	
  The	
  Bill	
  &	
  Melinda	
  Gates	
  Foundation,	
  the	
  Canada	
  
Millennium	
  Scholarship	
  Foundation,	
  the	
  Texas	
  Education	
  Agency,	
  and	
  
several	
  state	
  education	
  organizations	
  and	
  local	
  school	
  districts.	
  	
  	
  	
  

Dr.	
  Swail	
  has	
  a	
  very	
  broad	
  understanding	
  of	
  education.	
  He	
  served	
  as	
  a	
  middle	
  school	
  teacher	
  in	
  Canada	
  
and	
  the	
  United	
  States	
  for	
  seven	
  years,	
  while	
  also	
  becoming	
  an	
  expert	
  in	
  curriculum	
  design	
  and	
  teacher	
  
professional	
  development.	
  He	
  has	
  worked	
  on	
  school	
  reform	
  initiatives	
  and	
  currently	
  assists	
  several	
  
school	
  districts	
  around	
  the	
  country	
  with	
  reforms	
  designed	
  to	
  improve	
  student	
  persistence	
  in	
  middle	
  and	
  
high	
  school.	
  In	
  2000,	
  he	
  directed	
  the	
  National	
  Survey	
  of	
  Outreach	
  Programs	
  while	
  working	
  at	
  the	
  College	
  
Board,	
  which	
  surveyed	
  over	
  1,100	
  programs	
  around	
  the	
  US.	
  He	
  is	
  currently	
  directing	
  the	
  2010	
  National	
  
Survey	
  of	
  College	
  Outreach	
  Programs.	
  	
  	
  	
  

During	
  his	
  doctoral	
  program	
  at	
  The	
  George	
  Washington	
  University,	
  Dr.	
  Swail	
  developed	
  the	
  geometric	
  
framework	
  for	
  student	
  retention,	
  which	
  provides	
  a	
  empirical-­‐based	
  model	
  for	
  understanding	
  how	
  
students	
  and	
  institutions	
  move	
  toward	
  their	
  mutual	
  and	
  individual	
  goals.	
  This	
  model	
  is	
  used	
  widely	
  
around	
  the	
  world	
  for	
  strategic	
  planning	
  in	
  higher	
  education,	
  and	
  is	
  described	
  in	
  his	
  Jossey-­‐Bass	
  
publication,	
  Retaining	
  Minority	
  Students	
  in	
  Higher	
  Education	
  (2003).	
  In	
  2006,	
  Dr.	
  Swail	
  chaired	
  the	
  first	
  
annual	
  International	
  Conference	
  on	
  Student	
  Success,	
  and	
  conducts	
  the	
  Retention	
  101	
  workshops	
  around	
  
the	
  globe	
  each	
  year.	
  	
  	
  	
  

Widely	
  respected	
  in	
  the	
  area	
  of	
  college	
  opportunity	
  research,	
  Dr.	
  Swail	
  has	
  published	
  extensively	
  in	
  
national	
  journals	
  and	
  publications.	
  Recent	
  publications	
  include	
  "Latino	
  Students	
  and	
  the	
  Educational	
  
Pipeline,"	
  "The	
  Affordability	
  of	
  Higher	
  Education,"	
  and	
  "Higher	
  Education	
  and	
  the	
  New	
  Demographics."	
  
He	
  has	
  been	
  published	
  in	
  Phi	
  Delta	
  Kappan,	
  Change,	
  and	
  the	
  Chronicle	
  of	
  Higher	
  Education.	
  	
  	
  	
  

Prior	
  to	
  establishing	
  EPI,	
  Dr.	
  Swail	
  served	
  as	
  the	
  Founding	
  Director	
  of	
  The	
  Pell	
  Institute	
  and	
  Vice	
  
President	
  of	
  the	
  Council	
  for	
  Opportunity	
  in	
  Education	
  in	
  Washington,	
  DC.	
  He	
  previously	
  served	
  as	
  senior	
  
policy	
  analyst	
  with	
  SRI	
  International	
  and	
  associate	
  director	
  for	
  policy	
  analysis	
  with	
  the	
  College	
  Board.	
  
While	
  with	
  the	
  Board,	
  Dr.	
  Swail	
  co-­‐directed	
  the	
  Trends	
  in	
  College	
  Pricing	
  and	
  Trends	
  in	
  Student	
  Aid	
  
reports	
  released	
  in	
  the	
  U.S.	
  each	
  fall.	
  He	
  is	
  a	
  former	
  technology	
  teacher	
  and	
  taught	
  at	
  Victor	
  Wyatt	
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School	
  in	
  Winnipeg,	
  Manitoba,	
  and	
  Benjamin	
  Syms	
  Middle	
  School	
  in	
  Hampton,	
  Virginia,	
  designed	
  as	
  a	
  
National	
  School	
  of	
  Excellence	
  by	
  President	
  George	
  H.W.	
  Bush.	
  	
  	
  

In	
  addition	
  to	
  his	
  research	
  and	
  writing,	
  Dr.	
  Swail	
  has	
  taught	
  educational	
  policy	
  and	
  research	
  at	
  The	
  
George	
  Washington	
  University	
  in	
  Washington,	
  DC,	
  where	
  he	
  received	
  his	
  doctorate	
  in	
  educational	
  
policy.	
  He	
  earned	
  his	
  Master's	
  of	
  Science	
  from	
  Old	
  Dominion	
  University	
  in	
  Norfolk,	
  Virginia,	
  and	
  
Bachelor's	
  of	
  Education	
  from	
  the	
  University	
  of	
  Manitoba,	
  Winnipeg,	
  Manitoba.	
  Dr.	
  Swail	
  serves	
  on	
  the	
  
research	
  advisory	
  board	
  of	
  the	
  National	
  Action	
  Council	
  on	
  Minorities	
  in	
  Engineering	
  (NACME),	
  the	
  Board	
  
of	
  Directors	
  of	
  the	
  Student	
  Resource	
  Services	
  in	
  St.	
  Louis,	
  and	
  the	
  AVID	
  Postsecondary	
  Advisory	
  Board.	
  	
  	
  	
  

	
  

EDUCATION	
  

• Ed.D.,	
  Educational	
  Policy,	
  The	
  George	
  Washington	
  University,	
  Washington	
  DC	
  (December	
  
1995)	
  
Dissertation	
  :	
  The	
  Development	
  of	
  a	
  Conceptual	
  Framework	
  to	
  Increase	
  Student	
  Retention	
  in	
  
Science,	
  Engineering,	
  and	
  Mathematics	
  Programs	
  at	
  Minority	
  Institutions	
  of	
  Higher	
  Education	
  
Received	
  Phi	
  Delta	
  Kappa	
  Washington	
  Chapter	
  ‘Dissertation	
  of	
  the	
  Year’	
  for	
  1996	
  

• M.Sc.,	
  Technology	
  Education,	
  Old	
  Dominion	
  University,	
  Norfolk,	
  VA,	
  August	
  1991	
  	
  
Master’s	
  Thesis:	
  Assessing	
  the	
  Professional	
  Needs	
  of	
  Canadian	
  Members	
  of	
  the	
  International	
  
Technology	
  Education	
  Association	
  

• Leadership	
  Program,	
  St.	
  Vital	
  School	
  Division,	
  Winnipeg,	
  Manitoba,	
  July	
  1990	
  
Six-­‐month	
  leadership	
  course	
  for	
  prospective	
  administrators.	
  Achieved	
  credit	
  for	
  provincial	
  
administrator’s	
  certificate	
  

• B.Ed.	
  (Mathematics/Industrial	
  Arts).	
  University	
  of	
  Manitoba,	
  Winnipeg,	
  MB,	
  Summer	
  1985	
  
	
  
PROFESSIONAL	
  EXPERIENCE	
  
	
  
President,	
  Educational	
  Policy	
  Institute,	
  Virginia	
  Beach,	
  VA	
  (2002-­‐present)	
  
The	
  Educational	
  Policy	
  Institute	
  conducts	
  research	
  on	
  educational	
  opportunity	
  in	
  the	
  U.S.	
  and	
  Canada,	
  
with	
  a	
  growing	
  interest	
  in	
  international	
  affairs.	
  As	
  President,	
  responsibilities	
  include	
  coordination	
  of	
  all	
  
Institute	
  activities,	
  two	
  affiliate	
  offices	
  (Toronto	
  and	
  Melbourne),	
  and	
  research	
  and	
  development.	
  Dr.	
  
Swail	
  coordinates	
  large	
  research	
  projects	
  within	
  the	
  organization,	
  including	
  the	
  development	
  of	
  a	
  large-­‐
scale	
  database	
  and	
  warehouse	
  for	
  Lumina	
  Foundation	
  for	
  Education	
  which	
  allows	
  for	
  submission	
  and	
  
retrieval	
  of	
  information	
  from	
  colleges	
  and	
  universities	
  related	
  to	
  student	
  retention	
  and	
  persistence.	
  He	
  
has	
  also	
  directed	
  program	
  evaluations	
  for	
  a	
  variety	
  of	
  organizations,	
  including	
  the	
  American	
  Association	
  
for	
  the	
  Advancement	
  of	
  Science	
  (AAAS),	
  the	
  National	
  Action	
  Council	
  on	
  Minorities	
  in	
  Engineering	
  
(NACME),	
  ASPIRA	
  of	
  New	
  Jersey,	
  the	
  George	
  Washington	
  University	
  (evaluation	
  of	
  the	
  New	
  Practitioners	
  
Teacher	
  Development	
  Program),	
  and	
  the	
  Navy	
  Kids	
  educational	
  outreach	
  program.	
  
	
  
Vice	
  President,	
  Council	
  for	
  Opportunity	
  in	
  Education,	
  Washington	
  DC	
  (2001-­‐2002)	
  
Director,	
  the	
  Pell	
  Institute	
  for	
  the	
  Study	
  of	
  Opportunity	
  in	
  Higher	
  Education,	
  Washington	
  DC	
  
The	
  Pell	
  Institute	
  conducts	
  primary	
  and	
  secondary	
  research	
  studies	
  that	
  focus	
  on	
  low-­‐income,	
  first-­‐
generation,	
  and	
  disabled	
  students.	
  Responsibilities	
  included	
  planning	
  new	
  initiatives	
  for	
  the	
  Council	
  and	
  
establishing	
  The	
  Pell	
  Institute	
  for	
  the	
  Study	
  of	
  Opportunity	
  in	
  Higher	
  Education.	
  Served	
  as	
  the	
  Institute’s	
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senior	
  research	
  scientist,	
  oversaw	
  all	
  research	
  projects,	
  and	
  served	
  as	
  the	
  main	
  liaison	
  with	
  partnering	
  
and	
  funding	
  organizations.	
  
	
  
Senior	
  Policy	
  Analyst,	
  SRI	
  International,	
  Washington	
  DC	
  (2000-­‐2001)	
  
Conducted	
  policy	
  research	
  on	
  issues	
  related	
  to	
  educational	
  opportunity	
  and	
  academic	
  preparation,	
  
virtual	
  instruction,	
  teacher	
  preparation,	
  and	
  student	
  financial	
  aid.	
  Planned	
  and	
  coordinated	
  project	
  work	
  
from	
  the	
  ground	
  up,	
  including	
  fundraising.	
  Provided	
  support	
  in	
  terms	
  of	
  overall	
  planning,	
  statistical	
  and	
  
research	
  support,	
  and	
  policy	
  development	
  on	
  key	
  educational	
  issues.	
  
	
  
Associate	
  Director	
  for	
  Policy	
  Analysis,	
  The	
  College	
  Board,	
  Washington	
  DC	
  (1997-­‐2000)	
  
Chief	
  responsibilities	
  included	
  data	
  analysis	
  on	
  issues	
  relating	
  to	
  three	
  primary	
  areas:	
  academic	
  
preparation,	
  access	
  to	
  college,	
  and	
  postsecondary	
  success.	
  Directed	
  and	
  produced	
  The	
  College	
  Board’s	
  
annual	
  Trends	
  in	
  Student	
  Aid	
  and	
  Trends	
  in	
  College	
  Pricing	
  reports	
  released	
  each	
  fall,	
  providing	
  detailed	
  
financial	
  data	
  on	
  the	
  cost	
  of	
  college	
  and	
  available	
  student	
  aid.	
  Other	
  research	
  projects	
  focused	
  on	
  issues	
  
relating	
  to	
  the	
  educational	
  opportunity	
  of	
  low-­‐income,	
  disadvantaged	
  students,	
  including	
  distance	
  
education	
  and	
  virtual	
  instruction.	
  Provided	
  data	
  and	
  expertise	
  to	
  members	
  of	
  congress	
  and	
  the	
  media.	
  
Most	
  recently	
  acted	
  as	
  chair	
  of	
  the	
  ConnectED	
  2000	
  National	
  Summit	
  on	
  college	
  preparation	
  and	
  
outreach,	
  in	
  San	
  Diego,	
  CA.	
  
	
  
Coordinator	
  of	
  Special	
  Projects,	
  EQUITY	
  2000,	
  The	
  College	
  Board,	
  Washington	
  DC	
  (1996)	
  
Responsibilities	
  included	
  strategic	
  planning	
  and	
  implementation	
  for	
  this	
  cutting-­‐edge	
  public	
  school	
  
reform	
  program.	
  Other	
  responsibilities	
  included	
  writing	
  reports	
  to	
  funders	
  and	
  stakeholders,	
  writing	
  
proposals	
  for	
  funding,	
  coordinating	
  project	
  research,	
  and	
  coordinating	
  web-­‐site	
  development	
  and	
  
database	
  system.	
  
	
  
Assistant	
  Professor	
  (Adjunct),	
  The	
  Graduate	
  School	
  of	
  Education	
  and	
  Human	
  Development,	
  The	
  
George	
  Washington	
  University,	
  Washington	
  DC	
  (1995-­‐2002)	
  
Taught	
  graduate	
  courses	
  in	
  educational	
  research	
  methodology	
  and	
  program	
  evaluation.	
  Currently	
  
teaching	
  online	
  versions	
  of	
  educational	
  research	
  course	
  work	
  in	
  the	
  masters	
  program.	
  
	
  
Senior	
  Research	
  Associate,	
  Individual	
  Monitoring	
  Systems,	
  Inc.,	
  Annapolis,	
  MD	
  (1995-­‐1996)	
  
Individual	
  Monitoring	
  Systems	
  is	
  an	
  educational	
  psychology	
  firm.	
  Responsibilities	
  included	
  instrument	
  
development,	
  data	
  collection,	
  and	
  data	
  analysis	
  for	
  a	
  series	
  of	
  mental	
  health	
  videos	
  for	
  middle	
  and	
  high	
  
school	
  students.	
  Sponsored	
  by	
  NIMH.	
  
	
  
Associate,	
  The	
  McKenzie	
  Group,	
  Inc.,	
  Washington	
  DC	
  (1993-­‐1995)	
  
The	
  McKenzie	
  Group	
  is	
  a	
  comprehensive	
  educational	
  consulting	
  firm	
  whose	
  clients	
  include	
  the	
  National	
  
Science	
  Foundation,	
  U.S.	
  Navy,	
  RJR	
  Nabisco,	
  Seagram	
  &	
  Sons,	
  and	
  numerous	
  school	
  districts	
  across	
  the	
  
nation.	
  Responsibilities	
  included	
  the	
  design	
  of	
  research	
  instrumentation,	
  client	
  communications,	
  needs	
  
assessments,	
  project	
  development,	
  strategic	
  planning	
  for	
  large	
  organizations,	
  writing	
  and	
  production	
  of	
  
major	
  publications.	
  
	
  
Instructor,	
  Benjamin	
  Syms	
  Middle	
  School,	
  Hampton,	
  VA	
  (1991-­‐1993)	
  
Responsibilities	
  included	
  the	
  development	
  of	
  an	
  LAP	
  (Learning-­‐Activity-­‐Package)	
  program	
  for	
  middle	
  
school	
  technology	
  and	
  course	
  curriculum	
  for	
  computer	
  networking,	
  programming,	
  desktop	
  publishing,	
  
computer	
  numeric	
  control	
  (CNC)	
  for	
  robotics,	
  and	
  CADD	
  training.	
  Developed	
  partnerships	
  with	
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NASA/Langley	
  Research	
  Center.	
  Coached	
  several	
  extracurricular	
  activities,	
  including	
  Odyssey	
  of	
  the	
  Mind	
  
and	
  the	
  Technology	
  Student	
  Association.	
  
	
  
Adjunct	
  Faculty	
  Member,	
  Department	
  of	
  Occupational	
  and	
  Technical	
  Studie,	
  Old	
  Dominion	
  University,	
  
Norfolk,	
  VA	
  (1990-­‐1993)	
  
Served	
  as	
  the	
  Virginia	
  state	
  curriculum	
  director	
  for	
  the	
  new	
  high	
  school	
  technology	
  curriculum,	
  
coordinated	
  and	
  taught	
  graduate-­‐level	
  courses	
  for	
  new	
  high	
  school	
  courses	
  in	
  the	
  technology	
  field,	
  and	
  
instructed	
  other	
  core	
  departmental	
  courses.	
  
	
  
Middle	
  School	
  Graphic	
  Communications	
  Instructor,	
  St.	
  Vital	
  School	
  Division,	
  Winnipeg,	
  MB	
  (1985-­‐
2000)	
  
Taught	
  for	
  five	
  years	
  at	
  the	
  junior	
  high	
  level	
  in	
  a	
  magnet	
  school.	
  Instructional	
  areas	
  included	
  
architectural	
  drafting,	
  computer-­‐aided	
  design,	
  photography,	
  animation,	
  design	
  theory.	
  Instruction	
  
incorporated	
  individual	
  and	
  group	
  activities,	
  problem-­‐solving	
  and	
  critical-­‐thinking	
  strategies,	
  and	
  
multimedia.	
  
	
  
CURRENT	
  PROFESSIONAL	
  AND	
  ACADEMIC	
  ASSOCIATION	
  MEMBERSHIP	
  

• American	
  Educational	
  Research	
  Association	
  (AERA)	
  
• American	
  Evaluation	
  Association	
  (AEA)	
  
• Association	
  of	
  Institutional	
  Research	
  (AIR)	
  
• Australian	
  Tertiary	
  Education	
  Management	
  (ATEM)	
  
• European	
  Association	
  of	
  Institutional	
  Research	
  (EAIR)	
  
• Association	
  for	
  the	
  Study	
  of	
  Higher	
  Education	
  (ASHE)	
  

	
  
PROFESSIONAL	
  ASSIGNMENTS	
  AND	
  ACTIVITIES	
  (selected)	
  

• 2010,	
  Moderator,	
  IMHE	
  Conference,	
  Organization	
  for	
  Economic	
  Cooperation	
  and	
  Development	
  
(OECD),	
  Paris,	
  France,	
  September	
  2010	
  

• 2009,	
  Member,	
  National	
  Advisory	
  Council,	
  Council	
  of	
  State	
  Governments	
  
• 2009,	
  Member,	
  National	
  Advisory	
  Board,	
  National	
  Association	
  of	
  Student	
  Financial	
  Aid	
  

Administrators	
  (NASFAA)	
  
• 2007,	
  Honored	
  as	
  a	
  Fellow	
  by	
  Old	
  Dominion	
  University,	
  Norfolk,	
  VA,	
  for	
  international	
  and	
  

domestic	
  service	
  in	
  education.	
  
• 2007,	
  Listed	
  in	
  Who’s	
  Who	
  in	
  American	
  Education,	
  2007-­‐08	
  Edition.	
  
• 2006-­‐present,	
  Chair,	
  International	
  Conference	
  on	
  Student	
  Success.	
  
• 2005-­‐present,	
  Research	
  Advisory	
  Board	
  Member,	
  National	
  Action	
  Council	
  for	
  Minorities	
  in	
  

Engineering	
  (NACME)	
  
• 2001-­‐2002,	
  Co-­‐chair,	
  technology	
  tools	
  for	
  Teaching	
  and	
  Learning,	
  an	
  education	
  conference	
  in	
  

San	
  Juan,	
  Puerto	
  Rico	
  each	
  December	
  
• 2000,	
  Chair,	
  ConnectED	
  20000	
  National	
  Summit	
  on	
  College	
  Preparation	
  and	
  Opportunity,	
  San	
  

Diego,	
  January	
  9-­‐11,	
  2000	
  
• 1999-­‐2003,	
  Technology	
  Education	
  Advisory	
  Council,	
  International	
  Technology	
  Education	
  

Association	
  (ITEA)	
  
• 1999-­‐2000,	
  National	
  Postsecondary	
  Education	
  Commission	
  (NPEC)	
  Access	
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